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BACK GROUND 

In 2014 I started developing my vision of setting up an NGO that would comprise 

of the following departments; 

- Health  

- Animal production  

- Crop production  

- SACCO 

- Fisheries  

- Poultry  

 

The organization is registered both at district and international level with Uganda 

Registration Service Burial (URSB). 

 

HEALTH 

We started by setting up a health facility which has now been upgraded to a 

Health Centre 111 level offering the following services; 

- Antenatal care  

- Maternity service  

- Laboratory service  

- Outpatient and inpatient services  
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- Immunization  

- Community health education  

- Dental health. 

We partner with Infectious Disease Institute (IDI) in HIV / AIDS, counseling, testing 

and enrolment of HIV positive clients on ARVs. 

 

PIGGERY DEMONSTRATION SITE 

We started a piggery project with 10 pigs which produced more and later with 

started using artificial insemination that was conducted by Bukenya who was 

working under Kabwangu Farmers Association. After we mentioned the off 

springs of the insemination pigs which showed good quality compared to our 

pigs. 

 

We have also set up an inorganic, microorganism (IMO structures) which is cost 

effective both in construction and maintenance using our local materials. 

 

We are now using nipples in supplying water for drinking to our pigs, this ensures 

that pigs takes clean water free from contamination. 

 

Most of the male pigs are castrated in order to maintain good breads, enhance 

quick growth of our pigs and reduce on expenses incurred on feeds and 

treatment. 

 

Use of macro mix with has balanced nutrients for the growth of pigs and we also 

use locally mixed feed to reduce on expenses.  

 

We also use animal waste products to fertilize our plantation and maximize crop 

production.  

Launch  

 

GOATS DEMONSTRATION SITE 

We started with a few goats of local bread which would not grow faster, then 

we asked the minister to provide us with an improved bread of goats were we 

got supplied with one male and female goats which were cross bread at 75%, 

we are now crossing the available bread with the male of 90% cross bread. 

 

Cross bread goats grow faster and most of them delivery more than one goat 

which helps to quickly increase the stock size. 

 



These cross bread goats eat for a short time and are less disturbing compared to 

our local breads. They also require monthly treatment and spray. 

The structure for these goats should be built on a raised mound for quick 

drainage of excreta. 

 

We sold most of the local breads and remained with a few for comparison in 

terms growth rates and multiplication for our demonstration. 

 

FISHERIES DEMONSTRATION SITE. 

Our pond construction programme started in 2017 and we stocked in fish in 

November a total of 4400 fish which were put in a happar and we released 3970 

to the pond, this reduction in number of fish was due to different factors. 

 

More 2 ponds have been constructed and ready to be stocked, in that regard 

we are going to stock in different spices of fish for comparison however a fence 

is needed to protect the fish pond from thieves, poisoning and un necessary 

movements aground the pond.   

 

WATER AND SANITATION  

We realized that all this projects would require use water, this prompted us to get 

under ground water which costed us so much due to underground stones, but 

later we managed to get water in a 300 miters distance using a submissive 

pump which delivers it into a 30000ltrs tank, from which it collected to the taps 

for domestic use and selling. 

 

 

SACCO 

We have mobilized people to start up a SACCO in order to improve their 

projects using affordable loans at 5% interest from the SACCO and many people 

have benefited from this project. 

 

Feature plans for the organization  

1. Expansion of the health facility and equipping it with more diagnostic 

machines to improve the quality of service for the community. 

2. We intend to set up pork processing and parking factory and we produce 

other products like sausage, jelly, cooking oils and making manure from 

the pigs excreta. 

3.  We are planning to set up an organic banana plantation using our local 

fertilizers (animal wastes) in the process of conserving our environment. 



4. We are planning to begin giving out piglets to community individuals that 

have embraced imo structures at their homes; the program is being 

designed for that activity. 

5.   We are planning to use machinery in land preparation planting, 

harvesting, processing, parking and exporting of our agricultural products.  

 

CHALLENGES 

1. Lack of enough funds to improve the demonstration site up to the 

required standards. 

2. Lack of fences around the demonstration site to protect them from 

thieves, infections and unnecessary entries. 

3. Lack of finances to procure more fish for the remaining two ponds.  

4. Need for other breeds of Pigs, Goats and cattle to improve our 

demonstration site.  

5. The organization needs a vehicle that will help in transportation of our 

harvests, manure and other materials. 

6. Lack of a grain miller for processing animal feeds which has increased on 

organizations’ expenditure. 

7. Poor road network  

8. Unpredictable climate which has led to destruction of crops. 

9. Unnecessary mechanical breakdown of the water pump which creates 

crisis of water supply in the organization project. 

 

WE REQUEST FOR SUPPORT IN THE FOLLOWING AREAS 

1. To recognize us as a fully functioning organization that is promoting 

community development programs. 

2. To provide us with more skills and knowledge in setting up a good 

demonstration site. 

3. As we increase in standards, we request the government to use our 

demonstration site as a teaching site in Kibaale District as it is strategically 

located along the Mubende – Kibaale - Kagadi Road and using qualified 

Doctors and most recent technology in fertilization, structures and crop 

production. 

The demonstration site is unique as it operates different departments 

under one umbrella organization so that a farmer gets all skills in one 

place. 

4. We have prepared one acre of land ready to plant in tissue banana and 

it’s our request for the government to supply us with those tissue seedlings. 

5. We also request the Government to support us with all the above missing 

equipments for the organization to offer quality services. 



6. We request the government to provide BCDO with improved breeds of 

pigs, goats, cattle, and poultry.  

 

I SAY ALL THESE FOR GOD AND MY COUNTRY 

   

  



 

GOATS 

DATE PARTICULARS OPENING 

STOCK 

ADD 

STOCK 

TOTAL 

STOCK 

SALES DEAD BALANCE 

2014 Goats 10 5 15 - - 15 

2014  15 10 25 - - 25 

2015  25 15 40 - - 40 

2016  40 3 43 - 01 42 

2017  42 09 51 10 - 41 

2018  41 - 41 10 03 28 

2018  28 03 31 - 03 28 

ROI  28 - 28 10 - 18 

  

Total         18 
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PIGS 

DATE PARTICULARS OPENING 

STOCK 

ADD 

STOCK 

TOTAL 

STOCK 

SALES DEAD BALANCE 

6/4/2014 PIGS 04 15 19 - - 19 

12/12/2014  19 20 39 - 02 37 

05/06/2015  37 23 60 - - 60 

01/12/2016  60 09 69 - 01 8 

09/07/16  68 27 92 10 - 82 

23/01/2017  82 11 93 06 - 87 

03/06/2017  87 07 94 21 - 73 

04/01/2018  73 10 83 30 06 47 

29/07/2018  47 - 47 25 02 23 

28/12/2018  23 28 51 - 63 48 

  

TOTAL___48PIGS 

 

12PIGLETS  

2  

34 

 

TOTALING TO 48 

PIGS 
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